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and to bring it into the closest possible relation to the every-
day work of the trade-union movement Toward the end of
1914, despite the outbreak of war, it was felt that the time was
ripe for a further development, and a small private conference
was held in December at Storrington in Sussex, at which a long
statement was drawn up formulating unanimous conclusions on
the theory of national guilds and the steps necessary for their
attainment. This conference was followed a month or two later
by a second conference at Oxford, \\here it was definitely de-
cided to proceed to the formation of a propagandist organiza-
tion for spreading the guild idea. A third and considerably
larger conference was held in London at Easter, 1915, and at
this conference the National Guilds League was definitely
founded.

Urork of the National Guilds League

Since that time the spread of the guild idea has been rapid
in the trade-union world, among Socialists, and also among
the professional classes. The National Guilds League has di-
rected its principal propaganda toward the trade-union world;
but everywhere its- groups include not only trade-unionists but
also professional men, teachers, journalists, and even employ-
ers. It has never been, and has nc\cr sought to be, a large
organization. It has concentrated its propaganda work entirely
upon the question of industrial and professional self-govern-
ment, and its aim has been to enroll persons willing to work
for the guild idea with a full understanding of its principles.
Its influence has therefore been out of all proportion to its
numerical strength; the influence of the National Guilds League
has spread far and wide, while its actual membership still re-
mains at a few hundreds. It has the advantage of possessing
among its members a considerable proportion of fairly well-
known writers, and in consequence it is enabled to spread its
influence over a wide field

A few instances will serve to explain the extent and char-
acter of this influence. The new secretary of the Miners' Fed-
eration of Great Britain, Mr Frank H. Hodges, is a guilds-
man. Before attaining to his present position he moved, at the
1918 miners' conference, a resolution calling for the redrafting
of the mines nationalization bill on guild lines. This was car-
ried, and the miners proceeded to redraft their bill accordingly.
Early in 1919 they were called upon to lay their proposals be-